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Adult Commissioning Report

1. Executive summary

This paper provides an overview of a number of key or emerging areas of 
commissioning and provision relating to adult health and care to ensure Adult 
Commissioning Committee is kept abreast of developments and progress.  
This paper updates on Salford’s:

 Urgent & Emergency Care redesign,

 Lung Health Check pilot

Adult Commissioning Committee will receive full updates on each of 
these areas of work later in the year, this report just provides brief 
highlights.

2. Urgent & Emergency Care Redesign
2.1. Improving the way urgent care, advice and treatment is delivered featured in the 

annual plan and priorities Adult Commissioning Committee approved in July 2020.  
2.2. The ambition to transform urgent and emergency care has been longstanding.  The 

pandemic makes it even more important – services have made changes to deliver 
safe care in the context of COVID-19, overcrowded emergency departments cannot 
be tolerated because of the risks of transmission of the virus.  Historically significant 
numbers of patients have presented to A&E with low complexity care needs that can 
be met by other services. 

2.3. The development of ‘Urgent and Emergency Care (UEC) by Appointment’ is 
anticipated to support the management of flow into A&E departments; direct patients 
to other services more appropriate for their condition and reduce the number of A&E 
attendances.  ‘Urgent and Emergency Care (UEC) by Appointment’ will provide the 
option for patients to call a local Clinical Assessment Service to help them access 
the most appropriate service, rather than attend A&E if that is not the best service for 
their condition. Patients will be encouraged to “Talk before you walk” – call 111 and 



  

through that route speak to the local assessment service rather than self-present to 
A&E.

2.4. Locally the urgent care redesign programme is led by the CCG’s Director of Quality 
& Innovation, with input and support from across the Salford health and social care 
system.  Clinical services across Salford have been working together to develop a 
comprehensive set of pathways and services. 

2.1. A number of ‘Tests of Change’ have been carried out at the A&E front door to 
support the aspiration of directing patients to more appropriate services. A number of 
deflections / streaming services have been tested and new pathways developed to 
provide the best possible outcomes for the patients.  This is helping to establish the 
potential impact of such an approach and to identify the operational practicalities of 
introducing it.  Salford-wide test of change days were carried out on Monday 3 
August and Tuesday 18 August.  

2.2. Across Greater Manchester the ambition is to maintain emergency department 
attendances at 25% less than historic, pre-pandemic levels – Salford’s tests of 
change days suggest this level of ambition may be deliverable in practice.  Patient 
and clinician feedback has been positive.  

2.3. The urgent care redesign will progress over the coming weeks, in order to become 
established prior to winter.  Some of the local services, for example Salford’s Clinical 
Assessment Service, are not recurrently funded so commissioning decisions may be 
required. Adult Commissioning Committee will receive a full update in November 
2020.

  

3. Restart of Salford Lung Health Check Pilot
3.1. Salford’s Lung Health Check service commenced, as a pilot, in September 2019.  

The service aims to systematically check for early onset of respiratory diseases. It is 
targeted to individuals who are aged 55–74 yrs and are current or previous smokers 
or for whom smoking status is unknown by their GP.

3.2. By March 2021, 2,417 patients had accepted their invitation to attend for a Lung 
Health Check. From this, 16 lung cancers were detected and five other cancers were 
detected. These are cancers that may otherwise have gone undetected for some 
time. Several other non-malignant respiratory illnesses have also been identified and 
all smokers were offered support to stop smoking.

3.3. The service was suspended in March 2020 due to COVID, but restarted on the 10 
August, albeit using telephone assessments rather than face to face appointments. 
Previously cancelled patients are being assessed first and everything seems to be 
going well with all telephone slots fully booked so far. If a CT scan is indicated at 



  

assessment this still has to take place in person at the hospital. Dedicated CT slots 
have been made available to support the re-opening of the LHC service and these 
are COVID safe and secure.

3.4. The Salford pilot was commissioned locally.  On 28 March 2020 Salford received 
notification that the National Cancer Board had approved the expansion of the 
national Targeted Lung Health Checks Programme to include 7 existing projects, 
including the Salford pilot.  The national commitment to lung health checks has 
recently been re-emphasised in August 20 COVID recovery planning guidance. 

4. Recommendations
7.1 Adult Commissioning Committee is asked to:

 Note the updates

Harry Golby

Assistant Director of Commissioning


